
 Tiered model and menu of approaches over next 3 years 2022-2025 

 

1. HIGH QUALITY TEACHING 
• SLA Literacy support from LA (£2500) 
• Appointment of Reading Coordinator 

(£3500) 
• Appointment of curriculum and assessment 

lead for both pathways (£3500 x 2) 
• Bursary for Phase 2 curriculum 

development (£1000) 
• Appointment of senior curriculum lead 

(£2000) 
• CPD Programme (£17K) 

• SSAT Embedding formative 
Assessment 

• Fundamentals of T&L 
• SEND specialist training for ECTs 
• Thrive Practitioner courses 
• Drawing & Talking 
• Lego Therapy 
• Sensory Needs 
• Social stories 

• Effective Induction Programme (£500) 
• Total Communication Approach (£1500) 

2. TARGETED ACADEMIC 

SUPPORT 

• Literacy Resources (£10K) 
• Resources to support 

transactional support (£2000) 
• HLTA/NTP (40’000) 
• TLR for employability and 

enterprise (3500) 

3. WIDER STRATEGIES 

• Thrive subscription (£1000) 
• Family Liaison Officer 
• SLA Education Phycologist 

(£8700) 
• SLA OT (£19'305) 
• Breakfast Club (£1122) 
• TLR SEMH (£3500) 
• TLR Praise (£3500) 
• Resources to cultivate praise 

culture (£3000) 


